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Course objectives: 
The overall objectives of this training of trainers are  

• to assist the participants acquiring appropriate knowledge, skills, behaviours and 
attitudes as trainers useful in developing and implementing effective training 

• to provide the participants opportunities to develop their capacities and own 
personal styles as trainers in order to enable them to work with different target 
groups and transmit their experience in training process. 

The specific objectives of the course are to enable participants to: 

• Better understand the management of the training cycle   
• Acquire basic knowledge in training programme development 
• Be aware of new training methods and techniques 
• Acquire the skills to time management during the implementation of the training 
• Better understand the structure of the training 



 

 

• Be aware of techniques to motivate the audience 
• Better understand the basic principles of adult learning. 

Course Outcome 
The expected outcome of this training is the development of confident, competent trainers 
with the skills to design and implement a training programme for professionals. 

Target Group 
The participants of this course are the teachers in Computer Science at university level. 
Previous experience of training is not required, but those with previous training delivery 
experience will also find the course beneficial and rewarding. Participants should be able to 
follow and participate a course in English language. Further, the participants are committed 
to take part in the whole course. This includes a readiness to involve in personal and 
participatory learning processes. They commit themselves to respond positively to training 
requests and to realise training programs after completion of the course. 

Course Overview 
The three-day training of trainers course is organised in seven training modules, each of 
them consisting of about two hours. In total therefore the training reaches about 16 
program hours. 

The course content is practical and grounded in the real world, not just academic theory. The 
program focuses on what happens before, during, and after delivering training, and what to 
do if training is not the right solution. The course is designed taking into account the high 
value of student engagement, expert facilitation, and application of new methods and 
techniques. The training course is aligned with the competencies required by the most 
successful practitioners. 

The training will include the following areas of learning: 

• Providing background knowledge relevant for the understanding of the 
management of the training cycle.   

• Learn the basics of adult learning theory and instructional design methodology.  
• Gain a foundation in conducting a needs assessment, developing learning 

objectives, and evaluating the impact of training initiatives.  
• Increasing awareness about new training methods and techniques. 
• Applying knowledge and skills to develop engaging training solutions that are 

learner-centered.  
• Applying effective training techniques for managing participants, engaging a 

variety of learning styles, and creating an effective positive learning environment, 
and managing classroom challenges.  



 

 

• Learning to comprehend the learning assessment and evaluation of training 
process. 

The learning process in these areas will be: 

• Interactive: involving the participants actively 
• Practical: applying theory to concrete situations, either through case studies, role 

plays and exercises, or through analysing the processes within the group 
• Participatory: making the group itself a learning body and mobilising its self 

organising capacities 
• Elicitive: drawing from the experience, knowledge and personal resources of 

participants 

The training methods include: 

• Lectures and presentations 
• Personal and group reflection, sharing of experiences 
• Plenary and small group discussions 
• Group work 
• Exercises to demonstrate some elements of the best training practice 
• Case studies 
• Role plays exercises 
• Feedback (by fellow participants, by trainers, etc.) 
• Games, energisers, ice-breakers, etc. 

Course topics (modules): 
The course modules have been arranged as follows: 

Module 1: Management of the training cycle: planning, implementing, evaluation; 

Module 2: Training program development; 

Module 3: New training methods and techniques; 

Module 4: Time management during the implementation of the training; 

Module 5: Structure of the training; 

Module 6: Techniques to motivate the audience; 

. 

Assessment: 
At the end of the training course the participants receive a certificate (“has successfully 
participated”). For this they will have to have participated in at least 80% of the training 
sessions and passed final test and prepared a written reflection related to the course and 
addressing personal learning aims defined at the beginning of the course. 



 

 

Delivery method  
The training course is organized as a face-to-face on-site workshop combined with e-learning 
support (option). The training course combines class-based training sessions with on-line 
knowledge building and assessments, self-help and guided study. Blended learning is ideal 
for learners who need greater flexibility in their studies. It combines the convenience of 
home study with the ability to learn directly from trainers and interact with peers. 

Monitoring and evaluation 
Monitoring and evaluation of the course is organized in the following way: 

• Rregular oral evaluation by trainer/training team and participants during and at 
the end of each training module/training day 

• Written evaluation by the participants at the end of the course. 

Follows a short description of of each module. 

Module 1:  
Management of the training cycle: planning, implementing, evaluation 
Module 1 introduces the concept of the training cycle management: planning – 
implementing - evaluation. The meaning of training management is examined. An overview 
of basic knowledge for training program management elements - staffing; training facilities 
and the learning environment; training course materials and content; training and overall 
program evaluation; training program quality control is introduced. 

Learning objectives 

The objectives are to enable participants to: 

• Better understand the concept of the endless training management cycle 
• Be aware of the management of training program elements. 

Topics: 

1. Concept of training management cycle – planning – implementation - evaluation 
2. Elements of the management of the training program:  

a) Staffing  
b) Training facilities and the learning environment  
c) Training course materials and content  
d) Training and overall program evaluation  
e) Training program quality control  
f) Specific populations to consider. 

Module 2: Training program development 



 

 

Module 2 is focused on creating effective training by using a common instructional systems 
design model known as ADDIE: 

Assessment:   What do your learners need to know to accomplish job-related tasks? 

Design: What will your training program look like? 

Development:  What content, learning methods, and resources will you need? 

Implementation: Can you deliver the training program effectively? 

Evaluation: How will you know if the training program is meeting the needs of 
your learners? 

Learning objectives 

The objectives are to enable participants to: 

  Assess the needs of learners. 
  Design a training plan that meets the needs of learners. 
  Develop a training program based on a training plan. 
  Implement a training program. 
  Evaluate the training program based on whether the needs of learners have been 

met. 

Topics: 

1. Assess the training needs 
2. Write the training objectives using SMART 
3. Design the training course 
4. Develop the training materials 
5. Deliver the training course 
6. Manage the training environment 
7. Evaluate the training course. 

Module 3: New training methods and techniques  
Module 3 is designed to address the proven adult learning methods and techniques that 
should be at the core of training development and delivery. 

Learning objectives  

The objectives are to enable participants to: 

• Know about and be able to define variety of training approaches 
• Be able to reflect advantages and disadvantages of traditional formats 
• Know about and be able to define advantages and disadvantages of: interactive 

methods, hands-on training, computer-based training, online or e-learning 
• Know about and be able to use techniques for engaging learners. 

Topics 



 

 

1. Training Approaches - personalized learning; peer-to-peer learning; activity-based 
learning; social learning 

2. Advantages and disadvantages of: 
a) classroom/instructor-led training (blackboard or whiteboard,overhead projector, 

video portion, powerpoint presentation, storytelling)  
b) interactive methods (quizzes, small group discussions, case studies, active 

summaries,Q & A sessions, question cards) 
c) hands-on training (demonstrations, coaching, cross-training, apprenticeships) 

3. Overview, advantages and disadvantages of technology-enhanced training: 
a) computer-based training (text-only, CD-ROM, multimedia, virtual reality) 
b) online or e-Learning (Web-based training, tele- or videoconferencing, 

audioconferencing, Web meetings/webinars, distance learning - online colleges 
and universities) 

4. How to use a blended learning approach? 
5. Techniques for engaging learners (role playing, gfroup projects, group examination, 

student demonstrations, peer coaching, guided discussions, simulations, storytelling). 

Module 4: 
Time management during the implementation of the training 
Module 4 addresses the basic elements necessary for the effective implementation of 
training and basic principles for mastering time management. The module is intended to 
provide guidance to trainers in comprehensive, integrated approach, that combines learning, 
leadership and change management competencies to produce documented, sustainable 
results and value. 

Learning objectives  

The objectives are to enable participants to: 

• Be aware how to implement a complete training system instead of isolated 
training events 

• Master time management and maximize efficiency.  

Topics  

1. How to implement a complete training system. 
2. Time management principles and tools (e.g. Time Management Matrix) 

Module 5: Structure of the training 
Module 5 covers the important aspects of planning the structure of the training and the 
content of the course materials. Also it is related to the components of a training 
course/course module. 

Learning objectives  

The objectives are to enable participants to: 



 

 

• Be aware and apply the general guidelines for planning the structure of the 
training 

• Identify and become acquainted with the essential components of a training 
course. 

Topics 

1. General guidelines for planning the structure of the training and the content of the 
course material 

2. Components of a training course/course module:  
a) Introductory block 
b) Problem identification block 
c) Researching the problem block 
d) Addressing the problem block 
e) Closing exercises 
f) Evaluation.     

Module 6: Techniques to motivate the audience 

Learning objectives  

The objectives are to enable participants to: 

• Know and be able to use techniques of participatory learning 
• Explore every stage of the facilitation process  
• Know about and be able to define roles and functions in group 
• Know and be able to apply techniques of group facilitation. 

Topics: 

1. Participatory methods of instruction: 
a) Ice-breakers 
b) Risk maps 
c) Role-playing 
d) Games 
e) Small group exercises 
f) Brainstorming 
g) Demonstrations and hands-on activities 
h) Participatory lectures 

2. Four stages of group facilitation 
a) Engaging group members in active learning 
b) Informing the group with relevant knowledge 
c) Involving the group in interactive participation 
d) Planning for future application 

 



 

 

Module 7: Basic Principles of Adult Learning. 
Module 7 focuses on adult characteristics and adult learning strategies. It centers attention 
on the process of engaging adult learners that is aimed at creating a positive, memorable 
learning experience and lasting impact for the participants. 

Learning objectives  

The objectives are to enable participants to: 

• Become aware of characteristics of adult learners 
• Know adult learning principles grounded in neuroscience and andragogy, the 

study of how adults learn, to help guide participants presentation. 
• Become facilitators of adult learning instead of lecturers. 

Topics 

1. Characteristics of adult learners 
2. Eight adult learning principles 

a) Principle of active learning 
b) Principle of problem-centric 
c) Principle of previous experience 
d) Principle of relevance 
e) Principle of emotional connection 
f) Principle of self-learning 
g) Principle of alignment 
h) Principle of fun 

3. Facilitator of learning guidelines 
4. Andragogy principles – how adults learn. 


